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“I put great emphasis on teamwork
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office at the weekend, [ always ask if they
want me to come inand help out,” she
said. “You need to be a good role model 1o
motivate them.”
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Five keys to effective motivation

@ L=ad by sample and be the team’s inspiration

® Uinderstand the needs, working styles and
persanalities of individual team members

@ Ericourage open communication with team

® Rocognise the contribution of team members with
financial and noninandal rewards
@ Build 3 strong team

some with a client, I might take
over and deal with the dlient directly,” Ms
Khan said. “But I always make sure [

Joining Links Recruitment as an office
administrator in 2001, Ms Khan climbed
up the torporate ladder quickly. She was
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including miyself; and Lam Ms Khan makes use of alot of activities
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performance reviews which helped her to
enhance her skills in motivation. “T also

Tearn from other managers at the office
ohserving what they do,” ﬂmuﬁ“ﬁm?y
kecp anopen mind."



